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BOARD OF DIRECTORS WORKSHOP       

Friday, February 10, 2012 
2:00 p.m. to 3:45 p.m. 

910 2nd Ave, Marina (on the former Fort Ord) 
 

Minutes 
 

1. CALL TO ORDER AND ROLL CALL 
 
Chair Potter called the Board Workshop to order at 2:04 p.m. 
 

    Voting Members Present:
Chair/Supervisor Potter (County of Monterey) 
1st Vice Chair Mayor Edelen  
     (City of Del Rey Oaks) 
Mayor McCloud (City of Carmel by the Sea) 
Mayor ProTem O’Connell (City of Marina) 
Supervisor Parker (Monterey County)

Jim Cook (Monterey County) 
Mayor ProTem Kampe (City of Pacific Grove) 
Mayor Pendergrass (City of Sand City) 2:29 p.m. 
Mayor Bachofner (City of Seaside) 2:35 p.m. 
Councilmember Oglesby (City of Seaside) 
 

 
Absent:  
Councilmember Selfridge (City of Monterey), Councilmember Brown (City of Marina), Supervisor Calcagno 
(Monterey County), Mayor Donahue (City of Salinas) 
    

    Ex-Officio Members Present:
Cristal Clark ( 15th State Senate District) 
Nicole Charles (27th State Assembly District) 
Graham Bice (University of California) 
Vicki Nakamura (Monterey Peninsula College)

Debbie Hale (Transportation Agency of 
Monterey County) 3:24 p.m. 
Howard Gustafson (Marina Coast Water 
District) 2:20 p.m.

Absent:  
Congressman Sam Farr (17th Congressional District), Senator Blakeslee (15th State Senate District), 
Assemblymember Monning (27th State Assembly District), Dr. Margon (University of California), Kevin 
Saunders (California State University), Dr. Garrison (Monterey Peninsula College), Dr. Shepard (Monterey 
Peninsula Unified School District), Hunter Harvath (Monterey-Salinas Transit District), Debbie Hale 
(Transportation Agency of Monterey County), COL Clark (United States Army), Gail Youngblood (Fort Ord 
BRAC Office) 
 

2. INTRODUCTION/OVERVIEW 
Michael Houlemard, Executive Officer, reviewed workshop procedures and briefly introduced the topics for 
discussion. He then provided a history of the Fort Ord Reuse Authority (FORA). 
 

3. HABITAT CONSERVATION PLAN (HCP) 
Mr. Houlemard introduced the HCP and explained the relationship between the HCP and the Habitat 
Management Plan (HMP). Jonathan Garcia, Senior Planner, explained that FORA was pursuing a regional 
base-wide HCP in order to pool resources and collaborate on permitting. Mr. Garcia described the proposed 
Fort Ord Regional Habitat Cooperative as a Joint Powers Authority comprised of all permitees, including 
FORA, which would oversee the implementation of the HCP and provide the necessary annual reporting.  He 
noted that FORA’s planned to release the HCP for the mandatory 90-day public review period by the end of 
the calendar year.  
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4.  BASE REUSE PLAN REASSEMENT 
Mr. Houlemard provided a brief introduction. Darren McBain, Associate Planner, described the 1997 Base Reuse 
Plan and explained the evolution of the Base Reuse Plan Reassessment. FORA staff released a Request for 
Qualifications (RFQ) in January 2012, to which they received responses from two consulting groups. Interviews 
were recently conducted with the two firms on Monday, February 6, 2012. The item would be discussed further 
during the subsequent Board meeting, but Staff hoped to complete the selection process as soon as possible so 
as to stay on track for a December 2012 Plan completion date. 
 

5.   CAPITAL IMPROVEMENT PLAN PROGRAM (CIP) 
Jim Arnold, Senior Project Manager, discussed the CIP, stating that FORA still had three remaining roadway 
projects to complete. He compared the original CIP to the current CIP, noting the footprint reduction. Steve 
Endsley, Assistant Executive Officer, explained the correlation between FORA’s CIP Budget and their Annual 
Operating Budget.  

 
6. FORT ORD REUSE AUTHORITY (FORA0 EXTENSION 

Mr. Houlemard discussed alternatives for the extension of FORA beyond the June 30, 2014 sunset date. He 
discussed a number of FORA obligations extending beyond 2014 and announced the introduction of Assembly 
Bill 1614, authored by Assemblymember Bill Monning, which proposed extension of the FORA sunset date to 
June 30, 2024. Mr. Houlemard stated that the bill would likely be heard by the various policy committees in 
March or April and noted that it now would be the appropriate time in the process for member jurisdictions to 
demonstrate their support for FORA extension.  

 
7. CALENDAR OF EVENTS/CONSOLIDATED SCHEDULE 

Mr. Garcia presented the Calendar of Events.  
 

8. QUESTIONS FROM BOARD MEMEBERS 
Supervisor Parker asked that FORA staff provide a color coded map indentifying FORA’s remaining building 
removal responsibilities. Mr. Houlemard replied that staff would provide a map. Mayor McCloud requested that 
FORA staff provide information where to send letters of support for AB 1614. Mr. Houlemard replied that staff 
would provide a sample letter of support for consideration. Mayor ProTem O’Connell inquired as to the 
disbursement of the tax increment funds, the application of Preston Park funds, and the anticipated effect of 
the loss of redevelopment funds to FORA’s CIPs. Mr. Houelmard replied that the Board determined how the 
tax increment funds were divided. He explained that because the share of tax increment funds received by 
FORA was defined by statutory obligation, the funds would continue. 

 
9. PUBLIC COMMENT 

Tom Mancini spoke regarding Senate Bill 1600. He expressed a desire to have Fort Ord declared an urban 
area.  
 
Jane Haines spoke in support of Supervisor Parker’s request for a color coded map and urged each of the 
member jurisdictions to actively support the extension of FORA.  
 

10. BOARD DISCUSSION 
Councilmember Oglesby requested that FORA staff provide an updated cost for removal of the remaining 
buildings.  
 

11. ADJOURNMENT  TIME: 3:45 p.m.
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BOARD OF DIRECTORS BOARD MEETING       

Friday, February 10, 2012 at 3:45 p.m. – or following the Workshop  
910 2nd Ave, Marina (on the former Fort Ord) 

 

Minutes 
 

1. CALL TO ORDER AND ROLL CALL 
 
Chair Potter called the Board Meeting to order at 3:50 p.m. 
 

    Voting Members Present:
Chair/Supervisor Potter (County of Monterey) 
1st Vice Chair Mayor Edelen  
     (City of Del Rey Oaks) 
Mayor McCloud (City of Carmel by the Sea) 
Mayor ProTem O’Connell (City of Marina) 
Councilmember Selfridge (City of Monterey) 
Supervisor Parker (Monterey County)

Jim Cook (Monterey County) 
Mayor ProTem Kampe (City of Pacific Grove) 
Mayor Donahue (City of Salinas) 
Mayor Pendergrass (City of Sand City)  
Mayor Bachofner (City of Seaside)  
Councilmember Oglesby (City of Seaside) 
 

 
Absent:  
Supervisor Calcagno (Monterey County), Councilmember Brown (City of Marina) 
    

    Ex-Officio Members Present:
Alec Arago (17th Congressional District) 
Cristal Clark (15th State Senate District) 
Nicole Charles (27th State Assembly District) 
Graham Bice (University of California) 
Kevin Saunders (California State University) 
Vicki Nakamura (Monterey Peninsula College)

Mike Gallant (Monterey-Salinas Transit) 
Debbie Hale (Transportation Agency of 
     Monterey County 
COL Clark (United States Army) 
Gail Youngblood (Fort Ord BRAC Office) 
Howard Gustafson (Marina Coast Water 
     District).

Absent:  
Congressman Sam Farr (17th Congressional District), Senator Blakeslee (15th State Senate District), 
Assemblymember Monning (27th State Assembly District), Dr. Margon (University of California), Dr. Shepard 
(Monterey Peninsula Unified School District), Hunter Harvath (Monterey-Salinas Transit District) 
 

2. PLEDGE OF ALLEGIANCE 
Mayor ProTem Bill Kampe led the Pledge of Allegiance.  
 

3. ACKNOWLEDGEMENTS/ANNOUNCEMENTS, AND CORRESPONDENCE 
a. Letters of Appreciation to Department of the Interior Secretary Ken Salazar, Deputy Secretary David 

Hayes, and others. 
Michael Houlemard, Executive Officer, announced that the Fort Ord Reuse Authority (FORA) had received 
Letters of Appreciation from Department of the Interior Secretary Ken Salazar regarding the reception 
hosted in his honor by FORA on January 9, 2012. He introduced the four new FORA staff members. Two 
of the new staff members filled previously vacant positions and two were hired into newly created positions 
designed to assist with special ongoing programs. Mr. Houlemard provided a brief background of the 
following new members of the FORA team: Robert Norris, Principal Analyst, Darren McBain, Associate 
Planner, Lena Spilman, Deputy Clerk/Executive Assistant, and Jen Simon, IT Technician and 
Communications Coordinator.  
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4.  PUBLIC COMMENT 
No comments received. 
 

5.   CONSENT AGENDA 
a. January 13, 2012 FORA Board meeting minutes 
Mayor McCloud asked that under Item 10, the text “suggested taking the tax increment issues to the Monterey 
Bay Mayor’s meeting” be replaced with “asked that the Monterey County Mayor’s Association prepare a 
resolution in support of designating the former Fort Ord military base a National Monument.” Mayor ProTem 
O’Connell asked that “this interpretation” be struck form the first paragraph of item a, on page 2 of the minutes 
and that “the interpretation stated by Authority Council Bowden” be added after the text “He stated that the 
Marina City Council disagrees with.” 
 
MOTION: Mayor Edelen moved, seconded by Mayor McCloud, and the motion passed unanimously to 
approve the minutes as amended.  

 
6. OLD BUSINESS 

a. Preston Park – Management Agreement Consideration and Disposition Report 
Jonathan Garcia, Senior Planner, announced that FORA staff had held a meeting with Alliance to discuss 
pending capital improvement projects on the property.  He stated that representatives from FORA and the City 
of Marina participated in mediation regarding Preston Park on February 2, 2012. Discussion regarding that 
matter was ongoing. On direction from the Board, staff had authorized CBRE, who performed an appraisal of 
the property in 2010, to perform an updated appraisal of Preston Park. The appraisal would be complete by 
early March.  
 
Mayor ProTem Frank O’Connell expressed concern regarding action taken during the November 18, 2011 
closed session and recommended that the Board continue to approve the three party agreement with the City 
of Marina for the management of Preston Park. Jerry Bowden, FORA Counsel, commented. 
 
MOTION: Mayor Edelen moved, seconded by Mayor Bachofner, that the Board execute a Two-Party 
Management Agreement. The motion failed.  
Noe: Mayor ProTem O’Connell  
 
b. California Central Coast Veteran’s Cemetery – Update 
Mr. Garcia announced that Mr. Houlemard and Robert Norris, Principal Analyst, had met with representatives 
from the California Department of Veterans Affairs to discuss the process for moving forward with the project. 
The Finance Committee had directed staff to seek the legislative authority to proceed in assisting with the 
Veteran’s Cemetery efforts. Supervisor Parker distributed a memo from Mr. Bowden, dated March 13, 2006, to 
Ms. Mettee-McCutchon and Mr. Houlemard regarding FORA’s authority to sponsor or support a Veteran’s 
Cemetery on the former Fort Ord military base. She discussed the implications of the legal opinion represented 
in the memo. Mr. Houlemard discussed funding alternatives for the project. 
 
Tom Mancini, inquired as to whether FORA had received any outside funding for the project. Mr. Houlemard 
responded that FORA had received a grant from the Office of Economic Adjustment several years prior, which 
had been expended.  

 
Chair Potter deemed the report received without exception.  

 
7. NEW BUSINESS 

a. FORA Mid-Year Budget 
Mr. Houlemard presented the Mid-Year Budget. He stated that the Finance Committee had reviewed the 
Budget and recommended it for Board approval.  
 
MOTION: Mayor Bachofner moved, seconded by Supervisor Parker, and the motion passed 
unanimously to approve the FORA Mid-Year Budget.  
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b. Base Reuse Plan Reassessment – Consultant Selection 
Mr. Garcia stated that staff had held the first round of consultant interviews on January 6, 2012. Staff had held 
a second round of interviews with the two candidates that morning. They planned to conduct follow-up with the 
interview panel prior to offering a recommendation to the Board. They recommended that the Board authorize 
the Executive Officer to select a consultant and enter into the phase-one contract. Supervisor Potter preferred 
that the consultant selection return to the Board for final approval. Steve Endlsey, Assistant Executive Officer, 
explained that the motivation behind the recommendation was a desire to keep the project on schedule.   
Mayor Edelen, Mayor Ogelsby, Supervisor Parker, and Mayor McCloud expressed their desire that the item 
return to the Board for final approval.  
 
MOTION: Mayor ProTem Kampe moved, seconded by Councilmember Ogelsby, and the motion passed 
unanimously to continue the approval of the Base Reuse Plan Reassessment consultant selection to 
the next Executive Committee meeting, to be scheduled as needed.  
 
c. Confirmation of Chair’s 2012 FORA Committee Appointments 
MOTION: Mayor McCloud moved, seconded by Councilmember Ogelsby, and the motion passed 
unanimously to adopt the Chair’s 2012 FORA Committee Appointments.  
 

8. EXECUTIVE OFFICER’S REPORT 
a. Outstanding Receivables 
Mr. Houlemard stated that there was only one outstanding receivable. He explained that the City of Del Rey 
Oaks continued to make interest payments and noted that the board would need to address the final amount of 
the loan at some point in the future. Mayor Edelen stated that if the City Council approved the Land Sale, the 
City would be able to make a substantial payment during the current fiscal year.  
 
b. Administrative Committee 
Mr. Houlemard stated that the Administrative Committee report provided the minutes from the last 
Administrative Committee meeting as well as an update.  
 
c. Finance Committee 
Mr. Houlemard stated there was no discussion, as the Mid-Year Budget had already been discussed.  

 
d. Habitat Conservation Plan 
Mr. Houlemard explained that the project was moving along and would be available for public review by 
September 2012. 

 
e. Executive Officer’s Travel 
Mr. Houlemard stated that he would be accompanied by Supervisor Potter and Mayor Bachofner at the 
upcoming ADC Winter Forum in Miami, Florida. He had recently attending several meeting with 
Assemblymember Bill Monning, Assemblymember Luis Alejo, Senator Sam Blakeslee, and Senator Anthony 
Cannella regarding the extension of FORA and the Veteran’s Cemetery project. FORA’s legislative mission 
was scheduled for April 15-18, 2012.  

 
9. ITEMS FROM MEMBERS 

No items were received.  
 
10. CLOSED SESSION – Preston Park Mediation 

The Board adjourned into closed session at 4:35 p.m. 
The Board adjourned into Open Session at 4:45 p.m. 
 
ANNOUNCEMENT OF ACTION TAKEN IN CLOSED SESSION:  
The Board instructed staff to hold a Special Board Committee Meeting for Wednesday, February 22, 
2012 at 4 p.m. to consider the mediator’s recommendation regarding Preston Park. 
 

11. ADJOURNMENT  TIME: 4:50 p.m.
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